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DETAILED ACTION 

1 . Amendment received on Marcli 30, 2009 lias been acl<nowledged. Amendments 
to claim 1 has been entered. Therefore, claims 1-20 are pending. 

Response to Amendment 

2. Applicant's amendments are sufficient to overcome 35 USC 101 rejections as set 
forth in the previous office action. 

Claim Rejections - 35 USC §112 

3. The following is a quotation of the second paragraph of 35 U.S.C. 1 1 2: 

The specification slnall conclude with one or more claims particularly pointing out and distinctly 
claiming the subject matter which the applicant regards as his invention. 

4. Claims 1-20 are rejected under 35 U.S.C. 112, second paragraph, as being 
indefinite for failing to particularly point out and distinctly claim the subject matter which 
applicant regards as the invention. 

Claims 1,12 and 16 recite: "determining an excess inventory with consideration 
of a manufacturing limitation and an excess inventory without consideration of the 
manufacturing limitation for each analysis point." 

It is unclear as to what a "consideration" is to determine an excess inventory. 
The term "consideration" is vaguely used and is unclear as to if the consideration occurs 
before or after the excess inventory is determined, if the consideration is intended to be 
a mathematical function, is the consideration a careful thought, which may or may not 
result in a repeatable process, much less a repeatable result. The Examiner will apply 
the broadest reasonable interpretation of the claims for examination purposes. 
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Claim Rejections - 35 USC § 103 

The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 

forth in section 1 02 of this title, if the differences between the subject matter sought to be patented and 
the phor art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 

5. Claims 1-20 are rejected under 35 U.S.C. 103(a) as being unpatentable over 
Kurihara et al. (PG PUB. 2003/0171963). 

As per Claim 1, 12 and 16, Kurihara et al. does not expressly disclose an 
excess inventory with and without a consideration of a manufacturing limitation. 
However, Kurihara et al. does disclose a method, system and computer program 
product of managing inventory, the method comprising the steps of: 

selecting an analysis duration (Figure 3, Step S2) and at least one analysis point 
within the analysis duration (Figure 3, Step S3); 

determining an excess inventory (pg.3, H [0028] determination of predicted 
product inventory amounts, or comparison of desired product amounts and the amount 
(predicted product inventory amount-product inventory target values), may be 
performed at any time, the amount (predicted product inventory amount-product 
inventory target values) may be handled as an excess inventory),with consideration of 
manufacturing limitation (Figure 3, Step S7) and an excess inventory without 
consideration manufacturing limitation for each analysis point (Figure 3, Step S8); 

determining a trapped inventory based on a difference between the excess 
inventory with consideration of manufacturing limitation and the excess inventory 
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without consideration of manufacturing limitation (pgs. 13-14, H [0184-0191] discusses a 
predicted product inventory amount - product inventory target value, where production 
of product type C, and during the period of periodic inspections, production of product 
type C will not be possible; hence there is a need to stockpile the anticipated demand 
amount during this period as product inventory, and so from the current step, 
"warehousing of 15 tons of product type C by such-and-such date is desired" (4) is 
input, and thus determining the amount of inventory delayed during the production of 
product type C); and 

determining an impact of a policy inventory on an inventory consumption (Figure 
4, StepS15). 

As per Claim 2, 13 and 17, Kurihara et al. discloses a method, system and 
computer program product further comprising determining an optimum inventory for 
each analysis point (Paragraph [0084], lines 25-28 discuss the product inventory target 
value setting computes product inventory target values for the production plan periods). 

As per Claim 3 Kurihara et al. discloses a method, further comprises selecting a 
cycle time after each analysis point (Paragraph [0065], lines 36-40 discuss the results of 
computations, where 30 days was set as the long production plan period, and 5 days as 
each of the short production plan periods. Hence the short production plan periods are 
the result of six equal divisions of the long production plan period). 

As per Claim 4, Kurihara et al. discloses a method, wherein the cycle time is 
selected based on a time period required for manufacturing an inventory (Figure 3, Step 
SI). 
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As per Claim 5, Kurihara et al. discloses a metlioci, wlierein the optimum 
inventory is a demand occurring witliin tine cycle time (Table 3 depicts inventory needed 
for a particular product type with a corresponding time period). 

As per Claim 6, 14 and 18, Kurihara et al. discloses a method, system and 
computer program product further comprising determining a total optimum inventory 
based on the optimum inventory at each analysis point (Paragraph [0072], lines 35-39 
discuss the desired product information storage means 200 performs integration of the 
amount and time of delivery of products whose acquisition is desired input in processing 
step SI, based on the production plan periods previously written to the production plan 
period database 31 1 in processing step S4). 

As per Claim 7, 15 and 19, Kurihara et al. discloses a method, system and 

computer program product further comprising determining an inventory that will 
be consumed in a short term, an inventory that will be consumed in a mid term, an 
inventory that will be consumed in a long term and an inventory that will not be 
consumed in a period of time, wherein the short term, mid term and long term are within 
the analysis duration (Paragraph [0199], lines 1-6 discuss files stored in the product 
production regulation information storage means are read, and information which must 
be taken into consideration when creating a production plan is read, including 
information related to raw materials used for the production of products, such as for 
example the constitution of raw materials used, consumption units, product inventory 
amounts, the period required from order to arrival). 
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As per Claim 8 and 20, Kurihara et al. discloses a metliod, and computer 
program product further comprising deciding an inventory size based on tine excess 
inventory, the trapped inventory and the impact of the policy inventory (Paragraph 
[0169], lines 11-20, discuss product production instruction information storage means 
600 computes, the amount which must be produced within the production plan period, 
the difference between the product amount acquisition of which is desired within the 
production plan period, and the predicted product inventory amount at the time of the 
desired time of delivery less the product inventory target value to accommodate 
demand fluctuations which may occur within the production plan period, and stores this 
together with the desired time of delivery). 

As per Claim 9, Kurihara et al. discloses a method, further comprising 
determining an excess inventory with consideration of the policy inventory and an 
excess inventory without consideration of the policy inventory (Paragraph [0176], lines 
16-22, discuss a functional device first checks whether product production instruction 
amounts and times of delivery are legitimate. That is, checks are performed to 
determine whether production instruction amounts to satisfy desired times of delivery 
within the production plan period do not exceed production capacities, and if production 
capacities are exceeded, whether this can be accommodated by delaying times of 
delivery, to correct production instruction amounts and times of delivery for the product 
in question). 
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As per Claim 10, Kurihara et al. discloses a metlioci, wlierein tlie policy 
inventory impact determining is based on a difference between the excess inventory 
with consideration of the policy inventory and the excess inventory without 
consideration of the policy inventory (Paragraph [0170], lines 22-29 discuss When the 
amount obtained by subtracting the product inventory target value to accommodate 
demand fluctuations which may occur within the production plan period from the 
predicted product inventory amount at the desired time of delivery is greater than the 
product amount acquisition of which is desired at the desired time of delivery, the 
production instruction amount for the product acquisition of which is desired is treated 
as zero). 

As per Claim 11, Kurihara et al. discloses a method, wherein the excess 
inventory can be a negative number (Paragraph [0170], lines 29-35 discuss when the 
predicted product inventory amount within the production plan period is less than the 
product inventory target value to accommodate demand fluctuations which may occur 
within the production plan period, the deficient amount is computed as a production 
instruction amount up to the time of the deficiency, where a deficiency can be a 
negative number). 

Response to Arguments 

6. Applicant's arguments filed March 30, 2009 have been fully considered but they 
are not persuasive. 

Applicant argues: "Excess inventory is an amount of inventory that exceeds 
consumer requirements at a specific time (page 7, paragraph [38]) and the 
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consideration is a manufacturing limitation. "Manufacturing limitation" is any limitation 
that delays the manufacturing of an inventory, e.g., governmental restraint and 
manufacturing capacity (page 7, paragraph [43]). The Office states it is further unclear 
as to whether the consideration occurs before or after the excess inventory is 
determined. Since excess inventory is for a specific time, it is clear that excess 
inventory is determined at a specific time with and without the manufacturing 
consideration." 

Examiner respectfully disagrees. The Applicant is attempting to use the noun 
"consideration" as some sort of action that is used to determine excess inventory. The 
cited portion of the Applicant submitted specification nor the claims in question disclose 
what action the "consideration" is accomplishing. To one having ordinary skill in the 
art, the "consideration" could be a careful thought that could be applied or dismissed, 
thus resulting in a varying process as well as a varying result. Clarification on how 
exactly a "consideration" is determined is required in order to provide a repeatable 
process and result. 

Applicant argues: "Never does Kurihara disclose consideration of a 
manufacturing limitation and tlie Office's assertions are not supported" 

Examiner contends that Kurihara et al. uses the mathematical operator of 
subtraction to determine excess inventory, not a careful thought that could be applied or 
dismissed as suggested by the Applicant's usage of the noun "consideration". 
Therefore Kurihara does not use "consideration" when determining an excess inventory 
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with or witliout manufacturing limitation, but useful mathematical operation to determine 
an excess inventory with or without a manufacturing limitation. 

Applicant argues: "Kurihara does not disclose, inter alia "determining a trapped 
inventory based on a difference between the excess inventory witii consideration of tiie 
manufacturing limitation and the excess inventory without consideration of the 
manufacturing limitation." 

Examiner respectfully disagrees. Again, the applicant claims that a trapped 
inventory value can be determined based on a difference between the excess inventory 
with a careful thought oi the manufacturing limitation and the excess inventory without a 
careful thought of the manufacturing limitation. The ability to determine an excess 
inventory based on a mere careful thought of a manufacturing limitation can be 
dismissed or overly applied resulting in variants of the trapped inventory value. 
Furthermore Kurihara et al. teaches, in Step SI 3, the product inventory target values 
are being computed, when the amount obtained by subtracting the product inventory 
target value to accommodate demand fluctuations (manufacturing limitations) which 
may occur within the production plan period from the predicted product inventory 
amount (without manufacturing limitations) at the desired time of delivery (pg. 12, ^ 
[0170]), will result into an amount of inventory that is delayed in manufacturing due to 
certain manufacturing limitations, yet is required to fulfill customer requirements, thus a 
probable demand is more computable manufacturing limitation than a mere 
"consideration" as claimed by the Applicant. 



Application/Control Number: 1 0/71 1 ,271 Page 1 0 

Art Unit: 3687 

Conclusion 

7. THIS ACTION IS MADE FINAL. Applicant is reminded of tine extension of time 
policy as set forth in 37 CFR 1 .136(a). 

A shortened statutory period for reply to this final action is set to expire THREE 
MONTHS from the mailing date of this action. In the event a first reply is filed within 
TWO MONTHS of the mailing date of this final action and the advisory action is not 
mailed until after the end of the THREE-MONTH shortened statutory period, then the 
shortened statutory period will expire on the date the advisory action is mailed, and any 
extension fee pursuant to 37 CFR 1 .136(a) will be calculated from the mailing date of 
the advisory action. In no event, however, will the statutory period for reply expire later 
than SIX MONTHS from the mailing date of this final action. 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Ashford S. Hayles whose telephone number is 571-270- 
5106. The examiner can normally be reached on Monday thru Thursday 8:30 to 4:00 
Eastern Time. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Matthew Gart can be reached on (571 ) 272-3955. The fax phone number 
for the organization where this application or proceeding is assigned is 571-273-8300. 
Information regarding the status of an application may be obtained from the Patent 
Application Information Retrieval (PAIR) system. Status information for published 
applications may be obtained from either Private PAIR or Public PAIR. Status 
information for unpublished applications is available through Private PAIR only. For 
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more information about tine PAIR system, see littp://pair-clirect.uspto.gov. Should you 
have questions on access to the Private PAIR system, contact the Electronic Business 
Center (EBC) at 866-217-9197 (toll-free). If you would like assistance from a USPTO 
Customer Service Representative or access to the automated information system, call 
800-786-9199 (IN USA OR CANADA) or 571-272-1000. 

/Elaine Gort/ 

Primary Examiner, Art Unit 3687 

/A. S. H./ 

Examiner, Art Unit 3687 



